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Overview

Workable is the world’s leading hiring platform. It provides in-house recruiters and hiring teams with ways to find 
more qualified candidates and help them work together to identify and hire the best. This case study deals with the 
redesign of the Workable Job Board with the goal to improve its user experience, extend its functionality and 
grow its user base. 



My role in this project as a Principal Product Designer was to lead the redesign and build the product strategy. I 
worked together with a UX Researcher, a UX writer, a Product Manager and a team of 6 frontend and backend 
engineers. During the course of the redesign, I delivered user research and competitive analysis reports, user flows, 
low and high fidelity designs, interactive prototypes as well as usability testing reports. 



The  was launched in March 2022, three months after my involvement in the project 
ended. As of August 2022, the redesign has resulted in a 60% increase in conversion rate and 30 times more 
candidates applying through the Workable Job Board.

redesigned Workable Job Board

Some context

Workable is a hiring platform with many tools for companies to facilitate every stage of their hiring process. To reach 
out to candidates, companies can create job ads and application forms that reside under their own Workable-hosted 
careers page. These job ads can then be advertised to job boards like LinkedIn or Indeed, or a company can link the 
job ads in their website or post them to their social media.



So, although Workable’s paying customers are companies, its users are both companies - recruiters and hiring 
managers - and job candidates. Candidates come accross Workable when they find a job ad and apply through the 
careers page that a company created with Workable. Some of these candidates might never even notice Workable as 
being the mediator, the tool they used for a job application. In that sense, candidates don’t come directly to 
Workable to look for jobs. 



Enter the Workable Job Board, a website where candidates can search through all the jobs created via Workable. 
First created in 2017, as a side project for engineers to experiment on job ad optimized search technologies, the 
Workable Job Board had not been updated or given any love since. It was outdated brand-wise, offered very limited 
functionality and was not really marketed. However, a few candidates still found their way there and searched for 
jobs.

The Workable Job Board homepage (and only page) from 2017-2021

Challenges & Goals

One of Workable’s goals in 2021 was to keep increasing the volume of quality candidates for their customers through 
all channels. Besides that, Workable also wanted to start working on an idea that existed for a very long time: giving 
candidates the ability to create user profiles. Starting with these intentions, my team and I had the mission to 
redesign the Workable Job Board. But, we would not just try to repaint the existing website where candidates scroll 
through and view job ads. 

Our ambition was to create a platform where candidates have their own “home” for their job seeking experience. 
A place where they’d search for jobs easily, find help and resources, personalized job recommendations, have a 
profile with their resume ready to apply to jobs fast and easy and keep track of their past applications and upcoming 
interviews. Moreover, candidate profiles would mean a bigger pool of talent for recruiters to source from, which 
in turn would translate to more opportunities for candidates. 

�� Improve the user experience of job seeker�

�� Retain the job seekers and keep them coming bac�

�� Increase the volume of quality applications for Workable customer�

�� Enable better sourcing for recruiters

Our high level goals

The user

So, who are these users we were going to start designing for? Candidates, job seekers, applicants... I’ve been at this 
place myself as a professional and identified with the job seeking stress. I knew them and worked with them for a long 
time on multiple Workable projects. At Workable we distinguished job seekers in two personas.

The active candidate, a candidate who is actively 
searching for a new job, wants to discover new 
companies and their job openings, is applying to jobs 
and goes through interviews and the hiring process.

The passive candidate, a candidate who is not actively 
looking for a new job, but might casually look to see what 
jobs are out there, how the job market is, would check 
out a job shared with them or would be interested to 
hear from recruiters.

Design approach

At this point in time I’ve been with Workable 5 years already and the times I’ve heard about this future-project-where-
we’d-create-a-candidate-platform-to-accompany-our-core-product were probably hundreds. It was a big deal to 
start working on this and everybody in the team already had a good idea of what the platform should feature. And 
that was a big problem! We were all biased. The challenge I had was to overturn this bias through my design 
approach. I wanted to base my designs on user research and testing instead of proposing solutions established on all 
these ideas and expectations that had been formed throughout the years. Both my coworkers and I had to start with 
a clean slate.

Design thinking workshop

Fortunately, there was a lot of user research data and I wanted the team to partake in tapping into it. First we planned 
a design thinking workshop with the goal to understand the user needs, come up with ideas and set the tone and 
strategy for our future product. Instead of doing a full blown 5-day design sprint, we adjusted to time and resources’ 
limitations and planned a 3-day workshop for the entire team (engineers, product manager, UX researcher, VP 
engineering) with the following stages: Empathize, Define, Ideate. Then I’d pick it up from there on my own for the 
next two stages: Prototype and Validate.

Empathize with users

The goal of the first stage was to empathize with the users and research their needs. The user research data I had in 
my arsenal were�

� Product market fit survey results of the existing job board�

� a user survey we had previously run to understand how users perceived the value of the existing Workable job 
board (pmfsurvey.com�

� Google Analytics of the existing job board,�

� quantitative data that showed conversion and bounce rates, traffic sources, devices used etc�

� Candidate personas formed by user interview�

� insights on candidate feelings, thoughts, goals and processes.



First we all together reviewed, discussed and analyzed all our data. This resulted in hundreds of post-it notes with bits 
of insight and user quotes. 

We collected insights that outlined user needs like “I need to find a job fast” or “Will this job be a good step in my 
career?”. We found that job seekers using the existing Workable Job Board believed that it was “very simple and 
straightforward”, “felt credible and had quality companies” but also “wasn’t irreplaceable”. We saw that users didn’t 
stay long on the website, potentially meaning they couldn’t find what they needed. 

Google Analytics

Product market fit survey results

Candidate personas interviews

� stressed candidate�
� “is this job good for me?”

Candidate personas

� not stick�
� not irreplaceable

PMF survey

� “it’s credible & simple�
� “good quality jobs”

PMF survey

� bounce rate 80�
� little time spent (~40sec)

Google Analytics

Analyzing user research data

By the end of this first exercise, we had a good grasp of our user and their deeper needs and desires. Our users were 
people trying to cover a basic need (find a job), wanted to find the best job for them and they’d put a lot of effort in 
that process. They were vulnerable during that process and often under a lot of stress. Everyone in the team had 
been in that situation, and this empathizing session was a great reminder of whom we were creating for. 

Define the problem

Our next goal was to define the problems we wanted to solve, by looking at the user and their journey. First we 
mapped out the experience of a job seeker who wants to find a job: what they’re doing, thinking and feeling at each 
stage of their journey. Then for each journey stage, we’d identify the problems.



For example, by examining the experience of a candidate during the “Search for and find a job” stage of their journey, 
we’ll see that one of the things they are doing is comparing jobs and companies. They might be thinking “Am I a good 
fit for this job?” which could leave them feeling uncertain and anxious. 

This situation would define a problem in the form of “The user is not sure if a job is a good fit for them”.

Mapping the user journey of a candidate

Ideate solutions

In this final stage of the workshop our goal was to ideate on 
solutions for the problems we had identified. We did this by 
asking “How Might We” questions (HMWs), ie questions to 
frame the problem for ideation.  

In our process, the previous problem “The user is not sure if a 
job is a good fit for them” would translate to questions like:�

� “How might we help a candidate find their dream job?” ,�

� “How might we help job seekers find a good job with an 
easy search?” ,�

� “How might we help the job seekers find out whether a job 
is a good fit for them?”



After gathering all the HMWs, we categorized them in groups 
depending on the general theme they revolved around like 
“candidate job matching”, “super easy application”, “supporting 
personalization”. We ideated on solutions that would answer 
these HMWs; all solution ideas were welcome, even the ones 
that’d be hard to develop. After all these were noted and in 
order to come to a first rough prioritization, we voted the 
solutions we believed would bring the most value to users and 
the most impact on the product. Grouping opportunities in themes and coming up with solution ideas

opportunity

HMW keep the candidate up to 
date with hiring status and next 
steps?

solution

Allow employer to openly 
communicate hiring pipeline 
stage or other specific status if 
they want

opportunity

HMW help the job seeker 
evaluate if a job is a good fit

solution

Promote jobs that are a good fit 
based on matching algorithm

solution

Match job with CV and show 
match score - ranking score

opportunity

HMW help the job seeker find 
remote jobs

solution

Offer remote job filter

opportunity

HMW help candidates discover 
great companies that they 
would like to work for

solution

Recommend similar companies 
based on applicants who 
applied or other characteristics, 
eg same domain or location

solution

show company ratings (eg 
Glassdoor)

opportunity

HMW keep the application 
process easy and simple

solution

Indicate how much effort is 
needed (%) for the application 
to be submitted - maybe zero!

HMW curate CV and cover 
letter for each job with less 
work?

Cover letter auto-generator

Advise user on what skills to 
include/exclude - use keywords 
based on job ad

Examples of impactful opportunities & solution ideas

Competitive analysis

To get a comprehensive picture of the market and competitor products, I conducted a competitive analysis of 
different job boards, big ones like LinkedIn, Indeed and Monster, but also niche ones like WeWorkRemotely. 

During this research I created lists of 
features that would be expected, were 
helpful to users and made sense, like:�

� Simple & Advanced search with filter�

� Remote jobs & types of remote wor�

� Job & company recommendation�

� Interviewing tips & other resource�

� Employer information on hiring 
proces�

� Details like salar�

� Quick apply with profil�

� Saving & sharing job option�

� Job alerts

Board of screenshots from competitor job boards grouped by type of feature

This analysis came to confirm the findings from the user research I did before, give me more ideas and complete the 
user research phase.

Forming a hypothesis: From research to concrete feature ideas 

With all the insights and proposed solutions in my head, I had to regroup before diving into prototyping. So, I came 
back to our high level goals. Which from the solutions we came up with would improve the user experience of job 
seekers, help us retain candidates and increase their engagement, increase the volume of quality applications and 
enable better sourcing for recruiters? Together with the product manager, we started putting together a list of 
concrete feature ideas that we believed would indeed help us achieve these goals.

� Make job postings easy to share and bookmarkabl�

� Advanced filtering in jobs / remote-only job�

� Show location specific jobs for each use�

� Review a company’s page to view all their current opening�

� Search for jobs using the user’s resum�

� Help the user discover resources for preparing, interviewing and landing a jo�

� Suggest relevant jobs to the user who just applie�

� Create a user profil�

� Notify user about interesting job opening�

� Single-click-application using a user profil�

� Review past and ongoing applications using a user profile

Solutions to achieve our high level goals

Solutions

With a clear list of solutions that we wanted to include in the new Workable Job Board, I moved on to shaping the new 
candidate experience. I started with mapping user flows and deciding on the architecture of the website, which 
brought me to a first round of low fidelity designs. After reprioritizing according to business needs and capacity, I 
iterated and continued with high fidelity UI designs. These were finally transformed into interactive prototypes which I 
tested with users.

Flow mapping & Low fidelity designs

First I created a first draft for the new website’s architecture with the functionality each page would have based on 
my hypotheses. The Workable Job Board would change from being an one-pager to a little platform. I designed user 
flows for the most important functionality, like�

� Search with keywords / resum�

� Discover and compare job�

� View jo�

� Create user profile

At this early stage, sketching basic user flows with pen and paper kept me openminded and fast. 

Early approaches for the website architecture and user flows

I continued with low fidelity designs to cover all the basic pages and user flows: homepage, advanced search and 
filtering, results page, job&company pages, user profile page. At this point my initial ideas started coming to life in 
grayscale!

Low fidelity UIs: Searching with a Resume

Low fidelity UIs: Search results - advanced filtering & Job page

Low fidelity UIs: User Profile page, Help articles & Resources

Getting often feedback from the product manager and the engineers, while working on the flows and the lo-fi 
designs, was crucial to me. With their feedback I could validate my ideas and gauge the feasibility of my proposals. 
Many of the solutions we came up with during the ideation phase relied on some sort of “auto-magic” or would need 
engineering data I hadn’t used before. I had questions lik�

� How does our profile-to-job matching algorithm work? What type of suggestions can we offer to our users? Will it 
really bring relevant results�

� Can we create job and company categories like “Engineering jobs” or “Software companies”, so that we offer 
users the option to view jobs with such a filter�

� Can we have legible URLs that users can actually read like “jobs.workable.com/company_name/job_title”, or is it 
just “jobs.workable.com/k98-Abdc” ?



Answers to questions like these helped me iterate and shape my designs.

Business prioritization

These user flows and lo-fi designs, gave me and the team a clear idea of the work that was ahead of us. 

The different flows and features I designed were translated to epics and stories, which were then prioritized 
according to business needs and expected impact. 

The first version would focus on the easier job discovery. 

Advanced filtering, profile & easy apply, personalization and profile enrichment would follow in later releases. For me 
that meant that I would have to cut back on the most exciting parts of my design, like personalization. More 
importantly, I needed to find ways to design the features of the first release in a way that the next ones could be built 
on top. This challenged me to create an interesting and meaningful design without being able to employ all the magic 
bells and whistles that would come later on.

Designing the new Workable Job Board

Homepage

Straightforward first impression

The simplicity of the first Workable Job Board was probably the #1 aspect of 
the website I definitely wanted to keep. It came up a lot in the user research and 
of course it made sense. 



One reason for this was that the search fields were the first thing you’d see once 
you entered. The other reason was that you didn’t even have to search to see 
jobs; the latest jobs would be there for the user to see. 

I wanted to capture this straightforwardness of the first Workable Job Boards in 
the redesign of the homepage.



The UI design featured�
� clean and simple search, for keywords, location and the option to look for 

remote-only jobs for candidates coming with a specific intentio�

� Links to searches and job postings for effortless browsing for undecided 
candidates or candidates casually browsing 

Homepage for first time visitors

Relevant to the user

Although the personalization of the new Workable Job Board based on user profiles would follow at a later iteration, 
we could still offer features that would make the homepage content more relevant to each user. We could do 
this with location detection and the use of cookies, for showing nearby jobs and recent user searches respectively. 

Aiming at effortless searching or users who were just looking around, the homepage included links to�

� Popular searches for first-time visitor�

� Recent searches of returning visitor�

� Latest jobs near the user’s location for first-time visitor�

� Latest jobs based on recent searches of returning visitors

Homepage for returning visitors with recommendations for jobs based on recent searches

Search Results page

Easily screen and compare jobs

From what I knew from our candidate personas, candidates scan jobs from long lists quickly and assess them based 
on the company, the title and the location of each job. If a job seems interesting and passes this first review, then the 
candidates skim through the job’s description to get a better idea of the job. If the description matches what they’re 
looking for, they set this job aside (probably in another browser tab) to review it later thoroughly and go back to 
scanning the rest of the list. If the job is irrelevant to them, they reject it and go back to the list.

To facilitate this behaviour�
�� For screening and comparing job�

�� For desktop and tablet I designed the search results to be displayed in a master-detail view, with a list of job 
items as the master and the detailed job description and its actions (share, apply, visit company site etc.) side-
by-side. This way users can do the first screening of the results fast and effectively, without lots of back-and-
forth.�

�� For mobile I ensured easy navigation from job-to-job with swipe gestures and easy access to the main 
search results�

�� For setting jobs aside for reviewing late�

�� The results were designed to have clickable links for job titles and companies, pointing to the job and 
company pages respectively. That would make the setting aside for later review process easier for users.

Master view for easier job screening

Detail view for easier job screening

Swiping through jobs on mobile 

Handling large volume of search results efficiently

The number of jobs returned with a job search can be hundreds, thus putting the site performance and speed in risk. 
To ensure the best performance and user experience, after consulting with the engineers I went with a “load more 
jobs” button combined with lazy loading, to bring jobs in batches of ten. 

For the cases when tens or hundreds of results have been loaded and the list of jobs grows long and unscrollable, I 
added a sticky “Back-to-top” button for easier navigation.

Back-to-top button & Lazy loading more results

Job page

Making jobs shareable

A user should be able to interact with a job, share it with others, bookmark it for future reference, keep it in a browser 
tab to review it later. No matter how simple and self-explanatory it might seem, that wasn’t the case in the first 
Workable Job Board where job descriptions were displayed in a modal window on top of the homepage and didn’t 
have their unique URL address. Naturally this was top priority in the redesign and it should come with a  emoji. 



With unique job pages we essentially paved the road for new entry points to the website, therefore working towards 
our goal to engage with more candidates and keep them coming back.



On the top of a job page, the website’s navbar would let returning users and newcomers navigate to the homepage 
and also have access to a quick job search. 



The job description part of the page contained all the details, a button to apply for the job and also sharing 
functionality, for sharing to social media or copying the URL. 

Job page with sharing functionality 

Applying to jobs seamlessly

As we wanted to offer a full and seamless application experience to the users, we decided to bring Workable’s 
application form in the Workable Job Board. This way, candidates wouldn’t have to leave the website once clicking 
the Apply now button and open the application form in the company’s careers page.

To do so, I brought the existing application form wrapped in a drawer, that opens on top of the page. This 
contributed to the immediacy of the design, with the added benefit of reusing our design and code.

Candidates can apply to a job without leaving the website - Application form opens in a drawer

Jobs as a reference point

Besides each job’s details and functionality, the 
job page also displayed a short description of 
the company and more importantly a collection 
of other similar jobs that the user might find 
interesting. 

In this way we created a node in a job network, 
where users could discover new jobs and 
deeply engage with the website. 



Each job page and its URL would exist even after 
a job was taken down, as a reference point to 
candidates. A user visiting such a job page directly 
from a link, would not get a 404 but find here 
similar jobs to the one that was taken down, or 
could view other jobs that the company had open 
at this time. 

Engaging with candidates by guiding them to similar jobs

Company page

Enhancing company credibility

As I knew from the user research, one of the biggest indicators for candidates who are trying to identify a quality job 
is the company offering it. Of course, candidates go looking for big brand names or known companies around their 
location. However, even companies unknown to candidates can show their prestige and culture through their 
presentation and that gives a lot of information to candidates. By showcasing companies in the Workable Job Board, 
we would help companies to enhance their credibility and get discovered. 



To introduce the company to candidates I created the company page. A company page featured a company 
description and details, as well as all its job openings. Similar to a job page, a company page would have its own 
unique URL and a list of similar companies, this way helping candidates discover new companies that might be 
interesting to them.

Showcasing companies in their company pages

Evaluating with users

During the design phase, I also created interactive prototypes in Figma in order to test with users and check if I was 
on the right track. Were my assumptions correct? Was the design straightforward usability-wise? Together with the 
UX researcher, we wrote a script with tasks for our participants, with the goal to answer these questions�

� Can the users use the remote filter as supposed to�

� Can the users locate and compare basic information between jobs�

� Can the users navigate between different job descriptions�

� Can the users find specific details within a lengthy job description�

� Can the users navigate to job and company pages from the search results page�

� Can the users share a job with a friend?

Testing the Figma interactive prototype of the desktop flow with users

We tested for both desktop and mobile views with 5 
participants. Task completion was around 90% and some of the 
insights we got were�

� The need for advanced filtering came up often, like “I want to 
narrow down my search to see only jobs within Product 
departments” or “I want to filter job by specific benefits�

� Comparing job descriptions was fast and effective in the 
master detail view of the desktop prototype, but not so 
much in mobile�

� The “scan job first and set aside for later” mental model was 
confirmed with all the participants, but mostly when viewing 
in desktop. It was confirmed that the type of job searching 
candidates do on mobile is more casual browsing “I wouldn’t 
do serious searching on my phone, I need my desktop for 
such things”.



Based on the feedback we got, I made changes on the copy 
together with the UX writer. We came up with new phrasing for 
remote jobs and copies that had to do with location detection, 
like jobs in your location VS jobs near you. I also added details on 
the designs for the advanced filtering & the personalization 
aspects that would follow in the future releases. Testing the Figma interactive prototype of the desktop flow with users

“...I expected it (the job) to open in a new tab. Then I can look at 

different companies, and it’s easier than going back and forth”

“Can I narrow down my 

search according to the 

benefits of each job?”

“In general I don’t do such 

things (job search) in mobile. 

I need the space.”

“I’d like to know how many other people applied for 

this job. If it’s 100 applicants in 2 days I’d know that’s a 

hot company”

Outcomes & future work

In the 3 months after my involvement in this project, the Workable team developed, finetuned and took care of final 
touches and details of the new website. In March 2022, the revamped Workable Job Board, rebranded as Jobs by 
Workable was launched. To see my work live was a great satisfaction especially when thinking how much more of my 
design work is about to unfold in the following years. 

As of August 2022, the redesign combined with marketing promotions had a drastic impact on the conversion rate of 
the Workable Job Board and the volume of candidates applying through Workable.

30x more applications

50 →1500 applications per day

60% increase in conversion rate

10% → 16% conversion rate

Still, there is great potential and the planned next steps will definitely evolve the product. Advanced filtering will be 
especially important, since Workable will be able to offer hiring insights and information to candidates, that they 
wouldn’t be able to find in another job board. The future releases that are planned to include profile creation and 
personalization are expected to not only enhance the user experience, but also create new loops and connections 
between recruiters and candidates. I believe that this will be a gamechanger for Workable’s both user groups: more 
quality candidates for recruiters and better job discovery for candidates.

https://jobs.workable.com/

https://jobs.workable.com/
https://jobs.workable.com
https://jobs.workable.com/

