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Overview

Workable is the world’s leading hiring platform. It provides in-house recruiters and hiring teams with ways to find 
more qualified candidates and help them work together to identify and hire the best. This case study deals with the 
design of Workable’s Advanced Careers Pages that helps recruiters and HR professionals build customizable, 
content-rich careers pages and track their performance, without the need of long development projects or 
complicated interface. The goal for Workable was to add extra value and complete Workable’s product as well as 
acquire new customers.



My role in this project as a Principal Product Designer was to lead the product design of the Advanced Careers 
Pages Builder and build the product strategy. I worked together with a UX Researcher, a UX writer, a Product 
Manager and a team of 6 frontend and backend engineers. During the course of the project, I delivered user 
research reports, user flows, low and high fidelity designs, interactive prototypes as well as usability testing reports. 



The Advanced Careers Pages was released as a premium paid tool for general availability in September 2020 and 
was completed in March 2021 with a second version. Within the first eight months after the GA release, the 
activation rate for the feature saw a 7% increase from 15% to 22%. This made an impact in revenue, resulting in 
11% higher ARR than initially expected. In 2022, thanks to the success of the feature and the value it added to the 
product, the Advanced Careers Pages became part of the core product offered to every Workable customer.

Some context

Workable is a hiring platform with many tools for companies to facilitate every stage of their hiring process. To reach 
out to candidates, companies can create job ads and application forms that reside under their own Workable-hosted 
careers page. These careers pages are a recruitment marketing tool for companies, they contain information that 
serves as an introduction of the company. A company can let prospective candidates know about who they are, their 
locations, their values and mission, their culture. Anything that will make a candidate want to work there. 



The careers page a recruiter could build with Workable had seen little change since the first version ever offered in 
2012. This first version of the Careers Pages, based on a very simple layout, consisted of the company’s logo, an 
introduction with text and optionally an image and then a list of jobs. 



In 2019, the Careers Pages (Basic Careers Pages) were redesigned to offer a better experience to candidates. Now 
companies could also add videos in their introduction and they could also select a brand color for their careers page. 
Search and filtering functionality was added to the list of jobs. This redesign was a big upgrade, but still that was not 
enough for companies that wanted richer content and more customization.

2012 2019

The evolution of Workable’s Careers Pages from 2012 (left) to 2019 (right)

Challenges & Goals

After the redesign in 2019, the basic offering of the careers pages was upgraded, but was still limited in terms of 
customisation and branding. Customers who wanted to have a careers page with a bit more flair, that shows off 
their brand and has rich content couldn’t do it via Workable. They would need to go for custom solutions, like 
creating and maintaining a careers page in the company’s website and use Workable’s integrations to embed their 
job openings there. To create and manage such a page would require engineers and designers to be involved. This 
does not only mean considerable budget and time resources, but also that the employees responsible for the 
company’s recruitment marketing would always be dependent on others for even the tiniest update. 



Our goal was to offer the employees responsible for recruitment marketing a tool to build custom, captivating, 
content-rich careers pages through Workable easily, on their own.

With this goal to guide us as a product team, we wanted to create a careers pages builder that our users feel 
confident to use on their own without design or engineering skills. This tool would enable them to create and 
manage branded and content-rich careers pages that are inviting to candidates and serve their purpose as a 
recruitment marketing means. Moreover, our users should have control not only over their careers page looks, but 
also over its marketing analytics.



My personal goal was to design an intuitive careers page builder that guides users into building meaningful 
careers pages. In a sense, I didn’t want to design a website builder that people use to create careers pages. I wanted 
to design a tool that designs careers pages for people with no background in design or website development.



The challenge was to design a builder that offers just the right quality and quantity of options to users; the more 
options or the more open-ended options a user would have, the bigger the risk that the outcome wouldn’t look 
cohesive and aesthetically inviting.

�� Expand customers’ branding option�

�� Offer different options for creating rich conten�

�� Easy configuration of a careers pag�

�� Offer Marketing analytics capabilities

Our high level goals for the Advanced Careers Pages

The user

The users that we had in the spotlight for the Advanced Careers Pages (ACP) were a very specific subset of 
Workable’s main user persona: the recruitment marketer. The recruitment marketers of an organization are the HR 
employees that are responsible for building awareness in the brand, in order to target a specific pool of talent 
(prospective candidates, either actively looking for a new job or not).



Although Workable’s customers span a large range of companies -small, mid-sized and enterprises-  ACP was 
targeted at mid-sized companies and would be offered as a paid premium tool. The problem for these users and 
their organizations is that they are quite sizable and have a well defined brand in place, but couldn’t express it with 
Workable’s basic careers pages. They could start expensive and lengthy processes to build custom careers pages 
themselves via an agency or with the company’s development resources, but that’s rarely the case. These 
recruitment marketers need a built-in solution for careers pages to have control over the process.

Design approach

Having a good idea of where exactly ACP would be positioned and which users we were trying to help, defined our 
goal. But what exactly would make our careers page builder differentiate from a website editor? Could we create this 
tool that designs careers pages for recruitment marketers, without them being experts in design or web 
development? And what makes a successful careers page? 



My intention was to find out with extensive user research and then continue with iterative and incremental design. 
Frequent exposing and testing my solutions with users would help me redefine their problems and needs, reprioritize 
solutions and bring them to life gradually.

Getting to know the users and their problems

Getting more insight about our users’ problems was the first step for this project. I had a variety of different data 
sources I could draw on for my user research. 



Within the Product team we had qualitative data from customer interviews conducted recently. After connecting 
with other departments in Workable, I found out that there were also many feature requests and feedback that the 
Customer Support, Sales and Professional Services teams had collected over time regarding the careers pages. 
Moreover, a lot of information about how users behave and create careers pages was waiting to be discovered in 
Workable’s existing careers pages.



Another essential step in my user research was to look into the problems and needs of our “second hand” users, 
the candidates who’d be the consumers of the careers pages.

Qualitative data from user interviews

While digging into customer interviews, I found I hit a goldmine. There were 
of course the regular Workable users giving valuable feedback like “I’d like 
to have a better way to link to our social media”, but who were in general 
happy or neutral. But then there was also the feedback from unhappy 
users; users who were using another software and transitioned to Workable 
recently or customers who left Workable. 



Users mentioned that their careers page had dropped in quality since 
they started using Workable after they transitioned from another 
competitor software. Specifically, it was the lack of customization 
options in Workable that came up again and again. 

“(the basic careers page) it’s ok, but we 

rely on our website careers page”

“Our careers page has dropped in quality 

since we transitioned to Workable and we 

are trying to find alternatives”

There were actually customers who churned because of the lack of branding in Workable’s careers pages. 
Although they liked Workable in general, they wanted more from their careers page. They wanted to�

� advertise their cultur�

� have a custom loo�

� use their own brand colors and font�

� quick start without developers or designers.



Their exit interviews were more than eye opening and their feedback priceless.

The Workable-hosted careers pages 

appear as “more Workable than our 

company”. 

“The careers pages are practical but 

limited in terms of branding. Customizing 

only the logo and the brand color does not 

offer enough differentiation for our 

brand.”

“The more culture we show, the better”

In the words of a customer who churned due to the lack of branding and customization in Workable’s basic careers page

User requests

The information coming from Customer Support and 
Professional Services was very special.

Case in point, quite a few enterprise customers “hired” 
Workable’s Professional Services team to create custom 
careers pages for them, at a very high price. These were 
companies with no inhouse development team or 
designers, who wanted a richer careers page than 
what the basic careers page offered. Their needs were 
not extravagant, they wanted simple things, like�

� showcase more information about their compan�

� show picture�

� present their different department�

� group their job openings.
Custom careers pages for Sohohouse and Belmond built by Workable’s Professional Services

There was a backlog of customers requesting customization of their careers pages or updates in the ones created by 
Professional Services. Each one of the backlog items was highlighting how difficult it was for recruitment 
marketers to maintain their own careers pages. Moreover it was noticeable that companies past a certain 
magnitude had requests revolving around customization, branding and analytics in their careers page.

Observing user problems and needs

Another great resource I drew on, was the existing careers pages of customers. By observing those, I got a good idea 
of our users’ problem to create what they had in mind with the tools the basic careers pages offered.

Examples of careers pages created with Workable

Our users got creative trying to express their brand and culture. They would upload edited images with text and 
pictures to give the feeling of a column layout.  They would try annotating text, or adding links to their other websites. 
Whatever they did though, the careers page would look “more Workable than their company”.

Workaround for Image Gallery

Intro / Header

Workable URL and Favicon

Social Media

Text next to image

A career page by Smartstudy, getting creative in order to express their brand

What candidates want

This first part of the research was all about our users, the recruitment marketers, their needs and problems. And yet 
we wanted to create a tool that delivers content to candidates, another type of user. In a sense, the needs and 
problems of these candidates should be guiding our efforts, since the absolute goal was to create attractive 
careers pages that convert. The recruitment marketers may have wanted careers pages with bells and whistles, but 
was that what would actually make their careers page effective? It was essential for me to validate if what our 
users wanted would actually bring results.



Since Workable’s audience is both companies and candidates, I already had a lot of research material on the 
candidate’s user persona. 

Candidate user personas: the job seeker and the applicant

Tapping into data from interviews with candidates and their user persona, I put together a list of parameters and 
information candidates want to know in their job seeking process�

� Who the company is - what they do, how they do it, general informatio�

� Where they’re at - location�

� What jobs they have to offe�

� What the company culture is like and if it fits them culture-wis�

� What the company has to offer in terms of salary and benefit�

� What their hiring process is

Actually, in our data it was clear that one of the most important factors for a candidate to apply for a job is the 
company itself and the way it is presented. A company’s careers page, their social media and reviews from the 
company’s employees are the first things that candidates look for when they are scanning the job market.

“I read employee reviews. Even if you 

can’t trust them, you get an idea of what 

it’s like to work for a company.”

“Will I like working there? I’ve been in some 

very depressing environments lately...”

“I want to know about a company’s perks, 

salary and culture fit before applying.”

“I have to learn as much as I can about the 

company. It’s like being the detective 

trying to find their dirty laundry.”

Quotes from candidates

As expected, the candidates’ need coincided with the expectations and problem that our primary user, the 
recruitment marketer, was presented with: The more character, culture and information a company can show on 
their careers page, the better.

Competitive analysis

I had already come accross feedback from users who found Workable’s careers pages limited, who either used a 
competitor product before or left Workable for another competitor. Since comparisons with competing products 
were so often, an analysis of the market competition was necessary. What did our competitors offer that was so 
different from our careers pages?

With the help of the Product Marketing 
team, I utilized their competitive analysis 
to determine what each competitor 
offered for a careers page solution, what 
types of editors they had and what 
options they gave to users. 



From this analysis, I came to the 
conclusion that our Careers Pages 
should offer the following options to 
become competitive�

� Brandin�

� Custom domai�

� Rich content (images, videos, social 
media, benefits, locations�

� Pixel tracking & Analytic�

� Live edito�

� Content in many languages



Competitive analysis

Forming a hypothesis

To move further after the user research, and before digging into design, we had to form a hypothesis about what 
features in our product would help us reach our goals for the Advanced Careers Page project. 

Returning to our high level goals; how should we develop a competitive careers page builder, that enables easy 
customization and branding, facilitates the configuration of a page full of rich content and offers marketing analytics 
capabilities?

Together with the product manager, we started putting together a list of concrete feature ideas that we believed 
would indeed help us achieve these goals.

� Customize the careers pages with one or more branding colors and typography�

� Add rich content in the careers page (header, benefits, testimonials, image gallery, etc.�

� Edit rich content in an intuitive careers site builder with live editin�

� Offer marketing analytics (Google analytics, pixel tracking�

� Internationalization with mutliple languages

Solutions to achieve our high level goals

Solutions

The first step in my design process was to explore and experiment with different design patterns and options for a 
page builder. This experimentation would define the Advanced Careers Page (ACP) builder’s structure and 
functionality, resulting in a first round of prototyping. Based on this and after a prioritization according to business 
requirements, the first design cycle started. 

Four design iterations brought us through the Alpha and Beta releases to the first GA release and then the release of 
v.2 of ACP. Each design iteration consisted of high fidelity UI and UX design that was followed by user research 
activities: user interviews, usability testing with released versions and interactive prototypes and user observation 
with Hotjar recordings. In each iteration I built on top of the last one, taking into account our users problems and 
rerouting design decisions as needed.

Exploration & Design pattern discovery

In order to immerse myself in this challenge, I started backwards. How would the end result of a careers page built 
with our ACP Builder look like? From our research I knew what type of content our users and their audience, the 
candidates, needed: Header with hero image, descriptions, images, videos, testimonials, benefits, social media, 
locations with maps, department structure and the list went on. All of this should be customizable with each 
company’s brand colors and typography. Options which combined should produce a careers page that is unique 
and representative of each company.



My first step was to design what these pages could look like for different brands with different needs or status. How 
could a fun software startup and a conservative bank build the careers page they want using the same building 
blocks? I realized that the options were limitless; different types of content, different styles, different alignment 
patterns. All these options made building a careers page confusing. This helped me get into our users’ shoes. 

Early exploration of what different Advanced Careers Pages could look like

At that point I took a strategic decision, that would define the ACP Builder’s structure: I would design a tool that 
removes complexity by offering enough options, but not too many, while moving away from a classic website 
builder’s philosophy of adding grids of columns and rows, then adding text and images in there. 

I wanted the ACP Builder to have a “dialogue” with this -probably lost- user, like “Hey, you know what? Your 
careers page should have testimonials of your employees and a list of your benefits. Candidates find that useful. 
Here, take them. Would you like this Benefits section in this colorful style or this simpler one?”. Instead of users 
entering a “warehouse” of options, with “shelves” of text, column, image. A more thoughtful and considerate DIY 
tool.

The building blocks of ACP, would be section components like Benefits or Testimonials or Image Gallery where each 
component would contain different elements depending on its nature. 

I started with looking at certain user flows revolving around configuration. How would a user add content in their 
page and then edit and finetune it? If they wanted a page with a hero image on the header, then 2-3 testimonials of 
their employees, then a few pictures of their offices and then the list of their job openings, how would they go about 
to create it?

Layer 0

Base site: Header & Jobs

Layer 1 editing

Adding section 
component: Image 
Gallery

Layer 1 editing

Adding section 
component: Testimonials

Layer 1 editing

Rearranging section 
components

Layer 1 editing

Removing core text of 
section component 
Image Gallery

Layer 2 editing

Adding children to 
Image Gallery and 
Testimonials

Layer 2 editing

Editing & rearranging 
children of Image Gallery 
& editing children of 
Testimonials

Layer 3 editing

Applying brand styles

Example of a flow where the user edits a careers page

In general, a simple user flow like this could be split in three parts:�
�� Section Components: Adding section components, Rearranging or deleting them, Setting up each section’s 

specific content elements and styles, like heading texts or alignment�

�� Children of Section Components: Editing content of section components, like writing a heading text or adding 
& editing one more image in an image gallery�

�� Overall site Branding: Setting up brand colors and typography to be used on text and elements across the 
careers page.



By examining user flows, I was able to structure and organize the ACP builder and different user activities in 
layers and groups.

Layer 1 actions / Setting up sections

� Add, delete, rearrange section 
components on site base.�

� Set up section component’s core 
elements (depending on the type: 
heading, subheading, buttons, style, 
layout, etc)

Layer 2 actions / Editing

� Edit section component’s core 
elements.�

� Add, delete, rearrange children 
within a section component.�

� Edit elements within a child.

Layer 3 actions / Branding

� Add, edit brand styles (color and 
typography)

Layers of advanced careers pages elements 

I was aiming at a WYSIWYG approach, where our user could add and edit their content and instantly see what 
that would look like online. I started prototyping different ideas of how the ACP Builder could look like and how all 
these layers of editing activity could be coordinated and presented to the user in straightforward ways.

Exploring editing modes in pen and paper

Early in this exercise it became clear that space was going to be of essence and crucial to maintain the WYSIWYG 
feeling I was aiming at. I had to move to higher fidelity UI design to gauge my options regarding the screen real 
estate. 

I experimented with different design patterns for adding and editing content: inline editing, panels and overlays 
opening on top of the careers page, dropdown menus, panels opening on the side of the builder while reducing the 
size of the careers page. 



My initial concern was valid: even if I employed the most discreet modals and drawers and buttons to 
accommodate different layers of editing and settings, the user would be seeing Workable’s UI and not their 
careers page.

Early UI exploration: Editing section components and their children on a side panel, while decreasing the careers page size

Early UI exploration: Editing on overlays and dropdowns

During this exploration phase, I worked closely with three frontend engineers. With their input I was able to assess if 
my ideas for the user experience would hold or not. 

Their feedback was crucial, raising questions like “how are we going to denote errors?” or “What does a heading left 
blank mean when the user tries to publish their page? That they forgot to write something in it or that they don’t want 
to have a heading there?”. By answering these questions, a foundation for the user experience and the interactions 
of the ACP Builder was laid. 

After a few weeks of intense experimentation, I was ready to start designing the version of ACP that would be 
developed first.

Business prioritization

After the first weeks of experimentation, I had a good idea of what should be designed. From alternative variants for 
each component, to different settings, to multiple language support. Together with the product manager, we made a 
priority list to organize the features per release. Our first priority was to create the builder where users would be able 
to add and edit basic section types, configure brand styles, preview and publish their careers page. Alternative 
variants for each section would come in future versions - we’d start with one variant per component. 
Internationalization and marketing analytics would also come in a later version.

First design iteration of the Advanced Careers Pages

Advanced Careers Pages in a nutshell

The first exploration phase had set the foundation for the UI and the experience I would design.



The Advanced Careers Pages can be seen as a set of two connected entities:�
� the ACP Builder, which is the editor with configurations and settings, and�

� the responsive careers pages, the end result that candidates see. 



In a nutshell�
� Creating careers pages with the ACP Builder is based on adding component sections, like Header, Testimonials 

or Image Gallery�

� Each section has its unique look and feel configuration settings the user can adjust, like layouts or alignmen�

� The content within a section, like a heading or multiple Benefits items (children), can be edited inline.�

� A careers page can be previewed in different sizes (desktop, tablet, mobile) and the pages built are 
responsive and mobile friendl�

� A careers page is autosaved and can be published anytime



The ACP Builder is based on a live-editing, WYSIWYG approach. My goal was to have the actual Careers Page in the 
forefront and to keep Workable’s UI, such as editing controls and settings, at the minimum. To achieve this, the 
editing mode is triggered and presented to the user when they mouseover the area they want to edit - a 
section, an image, a text. This way the users are able to see how their page will look and the exact effect of their 
editing instantly.

Rich content made easy with component sections

In order to offer an easy way for adding rich content, I designed eleven self explanatory section components as the 
building blocks for every Advanced Careers Page�

� Header, to introduce candidates to the company, with a hero image, the company’s logo, text, a button to view 
job�

� Paragraph, an all-purpose section, containing text, to be used for describing a company, their values, etc�

� Benefits, for companies to display their perks and benefits, where each benefit could have a title, a description 
and an ico�

� Departments, to automatically display all the departments of the company, with editable images and links to the 
open jobs of each departmen�

� Testimonials, where companies could showcase quotes from their employees, with text and imag�

� Locations, where companies could use maps to show their office location�

� Social Media, with icons and links to the company’s LinkedIn, Facebook, Instagram et�

� Video, to embed videos in the careers page�

� Image Gallery, where companies can display pictures of their offices, culture, events etc�

� Numbers, to add statistics and special number�

� Jobs, where the job openings list is automatically shown, together with searchfields and filters



For each one of those component sections I designe�
� the ACP Builder counterpart: view and editing modes (placeholder, idle, editing, error modes), its settings, its 

different variations�

� the actual end result for responsive web for each variation and combination of settings.

Example of the design specs for the Image Gallery section component

Adding component sections

When the user enters the ACP Builder for the first time, their careers page contains a Header and a Jobs section, 
that serve as the base of the page. To create a richer page, the user can add more section components. 



With “keeping Workable’s UI at the minimum” as the north star of the design, the “Adding sections” functionality is 
presented to the user when they are hovering between two sections. If the user has the intention to add a section 
between two existing ones, at the hover point, then clicking on the + button expands a scrollable menu with all the 
different sections available.

Hovering between sections brings up the Add Section menu, where the user can select a section component and add it

Section settings and editing

Each section component has its unique elements that can be set up and edited. All editing functionality follows 
the same pattern - it’s revealed to the user on hover as an extra layer on top of the section, where the 
section or the section’s element to be edited, are outlined. At this level, users can rearrange or delete sections 
and set up a section’s look and feel.

Editing a component section: Edit mode while hovering and section settings panel

Editing elements within a section

Sticking to the editing mode while on hover and the WYSIWYG approach, I designed all content editing to be 
performed inline. Editing text, adding media, adding more children in a section, rearranging and deleting them; the 
user can perform all these actions in their context. 

That resulted in an editing mode that is not cluttered and simple for the user.

Editing content within sections: 

The content of a section consists of intro text and children. Here, a child of the Benefits section consists of an icon, a title and a description where everything can be edited inline

Styles editing

One of the biggest problems our users mentioned, was the lack of a way to brand their careers page. The ACP 
Builder was designed to facilitate this via a Styles menu. There, the users could select 3 colors and typography to fit 
their brand. Each style, is assigned to different elements on the page automatically. This way cohesion was ensured 
and the weight of deciding what goes where was lifted off the user.

The Styles panel opens on the side, so that any change is reflected instantly on the careers page and is visible 
to the user. Users can experiment with what looks best on their careers page, for example they could play with 
different colors or font sizes and font styles and assess how these changes affect their page.

Editing Styles: From a side panel the user can select their brand colors and typography and see how the changes affect their page instantly

Publish and preview

Besides the configuration part of the careers pages within the ACP Builder, I designed for a variety of different other 
functionalities. I designed a preview functionality where users can see how their careers page would look on 
different screen sizes. Since most of the issues that recruitment marketers would consider too technical were taken 
care for them, this preview functionality would give them control over giving the green light for the site to be 
published. In the same spirit, a sharing functionality of the draft careers page was also included for recruitment 
marketers to be able to share their work with others within their organization before going live.  A lot of thought was 
put also on all these actions that feel more like behind-the-scenes but are essential for a good user experience in an 
editing tool, like autosave, undo, redo and publishing.

Preview opens in a new tab and there the user can get a feel of how their careers page will look when viewed in different devices.

Second design iteration of the Advanced Careers Pages

Alpha release & User research 

After the first version of ACP was developed, we moved forward with an Alpha release. 

This marked the start of a user research phase for me. Together with a UX researcher, 
we started conducting usability tests which were followed by interviews with a few 
trusted customers and Workable’s HR and Marketing teams. 

Our main goal was to see how a user would go about creating a careers page in general, 
and more specifically what type of content they would try to create.

Collecting user feedback

The results of the usability testing and the interviews were eye opening. Our test participants had a hard time 
getting started. We gathered that editing a section’s elements and changing styles was straightforward, since 
all of the users started almost immediately editing the existing sections, the Header and the Jobs section, and also 
change the Styles. 

However, it took them a lot of time to find the way to add new sections. Another issue we noticed, was that setting 
color styles and configuring the Header did not work well together. Our users would upload background images, 
where their dark colored text would not be visible. Moreover uploading a company logo in the header was 
problematic.

From the feedback we got, we understood also that the first iteration of variants in our section components were not 
enough, especially for more creative users. 

“I want to write about our culture and have 

an image next to my text.”

“Hmmm.. half the text is not readable on 

the picture. I’ll just change to a color 

background.”

“Is it ok if I use the Benefits without icons 

to write our values?”

“Oh wait! This color goes everywhere! 

That’s neat!”

“Whoa, our logo is HUGE.”

Improvements

With the user research findings as a guide, combined with stakeholder and business requirements, I started the 
second design iteration.

Μore versatile editing

The new section type “Image with text” was added to cater for more flexible editing. This was the most requested 
feature for adding content, could be used for anything and would serve as a swiss-army knife for our users. 

In this round of improvements I added more variants in the existing components, like different layouts and 
alternative alignment options to broaden the range of possible combinations. 

To patch temporarirly the problem of unreadable text on top of header background images, I designed a quick and 
dirty solution for overriding styles in the Header, so that users could use light colored text on top of dark images.  
This problem would be rectified with the rich text editing that was planned for a later release.

New section: Image with text, the swiss knife of sections

User onboarding

Another improvement added on this second iteration was the user onboarding tour. The usability tests clearly 
showed that an introduction to the ACP Builder was needed to help our users get started and showcase the ACP 
Builder’s functionalities.



I designed an onboarding tour which welcomed the users and showed them the three most important functionalities 
of the ACP Builder: customizing brand styles, adding content with section components and editing sections. For 
each step a gif showcased the functionality to complement the instructions and catch the attention of the user 
who’d normally skip a tour.

User Onboarding

Third design iteration of the Advanced Careers Pages

Beta release & user research

After the improvements of the second iteration were developed and after a couple rounds of QA testing, the 
updated ACP Builder was released in Beta. With a great number of customers adopting the new Advanced Careers 
Pages, I started gathering data from Hotjar. Observing user session recordings combined with more usability 
testing were crucial for my next design iteration.

User recordings in Hotjar

Together with the UX Research team, I collected and organized the problems our users had while using the Beta 
version and saw a great deal of comments focusing on styling limitations as well as publishing issues. 

Feedback from users organized in Dovetail

Improvements

This design iteration focused on improvements aiming t�
� make it easier for users to add new section�

� offer better text manipulation with rich text editin�

� create better Headers with better logo resizing and background image positionin�

� enhance the Header variations with color overlays and variants

Make it easier to add sections

The onboarding tour that was added in the previous iteration improved the discovery of the “Adding sections” 
functionality, but I still saw users struggling with that. The problem they were facing was simple and with an easy 
solution. Users would miss the hover area between sections that triggers the menu to add sections. I improved the 
interaction, by enlarging the surface where the mouseover event was triggered. This way users did not have to 
target, the adding sections button appeared as they casually scrolled down. 

Another interaction improvement on this area was that I changed the last step of the onboarding tour. Now the tour 
would end with triggering the “Add sections” menu to open, so that users would see the menu and start from 
there once they finished the tour.

Last step of onboarding introduces and expands the add section menu, so that users locate it and can start immediately from there

More customization with Rich text editing

Rich text editing was one thing that was missing and was mentioned constantly in the feedback we got from users. I 
added inline rich text editing as a floating menu triggered by double clicking on text, which offers essential text 
manipulation, like bold, italics, underline, font coloring and hyperlinks.

Rich text editing: Styling text and adding links

Building a better Header

An issue that had been prominent from the beginning was that images in the Header did not cooperate. Uploading a 
company logo with any dimensions-which happened a lot- could bring the entire Header out of proportion. I 
designed a new logo configuration where the ACP Builder would first resize the logo behind the scenes to bring it 
to more optimal dimensions. Then I gave the user the option to size it further so that they achieve the desired look 
for their Header, whether they wanted their logo big and bold or small and discreet.

Logo resizing

Another big problem with the Header was that using an image as a background and then adding text on top was not 
easy. Users would struggle finding the right image - one that would serve well as a background - and even if they had 
the right one, they wouldn’t be able to have it placed in the way they wanted, especially when they’d preview the 
responsive versions. Background images showing people or other detailed scenes, like the company’s great party or 
their offices, would end up showing headless bodies or the office ceiling. I redesigned the Header Background 
settings to cater for image positioning to offer more control to users who want to use such images as the 
background of their Header.

Background image positioning

More options in Header

During this iteration I also explored different ways to offer more variants for the Header. From our user research it 
was clear that users were selecting detailed, less abstract images to use as a background, and that did not work well 
especially with text. I focused on designing a configuration that would cater all tastes and above all, would ensure 
text readability. I designed three different options for users who want to have�

� minimal content, a minimal header with text, logo and buttons on a solid color backgroun�

� text on cover image, where the header’s text, buttons, logo will be displayed above a background image that 
covers the entire sectio�

� text and images, where the header’s text, buttons, logo will be displayed side by side with one or a selection of 
images.


Readability on all these options was ensured with adding two new properties:�
� “color box under text” where users could play with its opacity to achieve the best resul�

� “overlay color” with opacity setting for cover images



Although this design improvement didn’t make it to development, it was spec’d and in queue in the engineering 
team’s backlog.

Header variants for better readability and image showcasing

Fourth design iteration of the Advanced Careers Pages

General Availability & User research

The new Advanced Careers Pages was released for General Availability as a premium paid tool in September 2020. 
While more customers started using ACP, observing user session recordings in Hotjar and tracking feedback 
coming from there became a big part of our user research. With ACP in GA, I also started keeping an eye on requests 
and feedback that was coming through Sales and Customer Support. This way I started creating a backlog of 
fixes and improvements that were needed.

Together with the UX Research team we started a new cycle of user interviews with customers who were interested 
in ACP with multiple languages.



In parallel, I started preparing for designing for the second version of ACP, which would cover �
� internationalization, careers pages with the option for multiple language version�

� marketing analytics, like Google analytic�

� various fixes and improvements on the v.1

One careers page - multiple languages

An important goal for ACP from the beginning was to be able to offer careers pages in multiple languages. This was 
an essential feature for Workable’s customers who operate in multiple countries or bilingual countries and wanted a 
presence in all the respective languages.



From the user research we had gathered that most of the times our users would want to have the same content 
translated in each different language. However, there was also the need for different content per language. 
This made sense, for example a company operating in Canada may need different testimonials for English and 
French, but the same Header or Benefits in both languages. Or a company operating in different countries around 
Europe, may need different Benefits and Locations for different countries but their values and mission would be the 
same in English and French and Spanish. 



Moreover, a problem expressed by our users was that there’s not a single person creating the content for every 
language. Usually there would be multiple colleagues collaborating, each taking care of another language 
version of the careers page.



Based on these requirements, my design focused on a user experience offerin�
� Easy navigation from one language version to the other within the ACP Builde�

� Independent editing for each language versio�

� Option to copy content from one language version to anothe�

� Option to publish all language versions together or each one separately to facilitate collaboration between 
colleagues

ACP Builder for a careers page with multiple languages and independent content on each language

More control with Analytics and settings

In this version, the Settings part of the ACP Builder was enhanced. I designed three different Settings Panels, to 
accommodate recruitment marketing analytics and all the new functionality that came along with the 
internationalization. 

The option to duplicate content from one language to another was offered under Language Options, so that 
users don’t have to start each language version from scratch but can use one language as the foundation and then 
translate from there. 

Moreover, with the new aspect of collaboration on different language versions and separate publishing per language, 
the need for a site activity dashboard arose. There the users could have an overview of the status and user activity 
of each language version.

In a third Site Settings panel, I added the option for customizing the company’s favicon for better branding. Also 
Google Analytics and Tracking Pixel configuration were added to cater for recruitment marketing analytics on the 
careers page.

Language options, site activity and site settings

Outcomes & future work

After more than a year of design iterations, I took the Advanced Careers Pages product from conceptualization to 
launch and through multiple releases. The complete Workable Advanced Careers Pages was released in v.2 in March 
2021. With this second version of ACP recruitment marketers were offered a tool which helps them create 
customized and branded careers pages with rich content in multiple languages, without the help of designers or 
engineers. With ACP, Workable’s offering became competitive against other products in the market and ACP turned 
into a selling point for customers. 

Within the first months after the General Availability release of ACP, its activation rate climbed to 22%. This had an 
impact in Workable’s Annual Recurring Revenue, bringing 11% more revenue than initially expected. 

In 2022 thanks to its success and added value for Workable users, ACP stopped being a premium paid feature and 
became part of the core product offering for every Workable customer.

+7% increase in activation rate

15% →22% activation rate

+11% higher ARR than expected

details omitted due to confidentiality reasons

During my involvement in this project, I designed many features that didn’t make it to development due to time 
restraints. From those I created a backlog for future improvements that would be valuable and help improve ACP’s 
user experience. 

A crucial feature that is missing, is one that would employ users with an easy way to check and optimize color 
contrast in their careers page to ensure readability and accessibility. Moreover, different styling options like 
background coloring for every section and more variants per section component will give users more flexibility to 
create their dream careers page. Another user problem that remains to be solved, is the lack of an option to upload 
custom fonts for a better branding experience. Also offering ready made templates is an approach that should be 
explored, especially for users who don’t have the desire to customize. 

More user research needs to be conducted to improve the product, especially since ACP became part of the core 
product and now is offered to all Workable customers. I believe studying the problems of another user persona, 
HR employees in smaller sized companies, would make a great impact in completing ACP and transforming its 
identity from being a premium tool to a feature for everyone.

www.workable.com/features/careers-pages
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